ADVISORY NEIGHBORHOOD COMMISSION 6A

Community Outreach Committee (COC)

Report for January 21, 2008
The Committee convened at 7:30 PM, at the Church of the Lord Jesus Christ of the Apostolic Faith annex, 1235 C St. NE.

Attending COC members: (quorum) 

•
Rose Williams


•
Sylvie Lee

•
Kenneth Wicks

•
Louis Barbash

•
Mark Roy

•
Elizabeth Nelson (chair)

Community members:  

•
Annisteen Wicks
•
Michelle Cohen, Capitol Hill Arts Workshop (CHAW)

•
Jill Strachen, CHAW

•
Rick Uzes, Rosedale Citizen Alliance (RCA)
•
John Cotten, Rosedale Youth Institute (RYI)

I. 
Membership:

1.
At the January 10 meeting of ANC 6A, the commissioners confirmed the nomination of Mark Roy as a member of the COC.  His fellow committee members are very pleased to welcome him.
II. 
Grant application from Rosedale Citizen Alliance (RCA) & Rosedale Youth Institute (RYI)
1.
Rick Uzes of the RCA and John Cotten of the RYI submitted their joint grant application for purchase of football uniforms for the teams associated with the Rosedale Recreation Center.  These teams use the facilities at Rosedale but the program is operated and funded entirely by community volunteers.  Football games are heavily attended and enjoyed by spectators from the community as well as the players.  It is a successful community building program.  By working closely with youth over a period of 30 years, they have been able to keep them out of trouble and reduce crime.  Also, adults in the community have been motivated to make the surrounding safer for the benefit of children participating in the program.
2.
Ms. Lee stated that she is personally familiar with the program and that it is indeed a good program.
3.
Mr. Cotten said that his organization, RYI, is interested in getting involved with ANC activities and that the youth could help with tasks such as future distribution of the ANC 6A flyer.
4.
There was some discussion as to whether or not there are funds available in the current ANC 6A budget.  Ms. Nelson said that she asked, at the November ANC meeting, whether the Commissioners would be willing to consider grants once the budget had been exhausted, because she anticipated that additional grant applications would be received and she did not want to waste applicants’ time in applying, if there was no hope of funding.  At that time, she was told that the Commissioners would be willing to consider funding grants beyond what had been budgeted.

5.
With that in mind, the committee agreed, unanimously, to recommend approval of the grant application for at least one set of uniforms, preferably two.

Committee recommendation (unanimous):  that ANC 6A 

Approve a grant of $4,230 (jointly) to the Rosedale Citizen Alliance and Rosedale Youth Institute for the purchase of two sets of football uniforms, if funds are available.  If the entire amount cannot be funded, we recommend approving $2,115 for one set of uniforms.
III. 
Grant application from Capitol Hill Arts Workshop (CHAW) 
1.
Jill Strachan and Michelle Cohen presented a grant application from CHAW to purchase the additional equipment necessary to add a “garage band” component to their existing music instruction program.

2.
Mr. Barbash and Ms. Williams are personally familiar with CHAW, both having had children enrolled in arts programs run by the organization.  They attested to the important role CHAW has played in the lives of neighborhood children.
3.
After some discussion, it became apparent that the grant application was not ready for consideration and the CHAW representatives withdrew it.  They expect to resubmit at a later date.
IV. 
Grant application from Capitol Hill Restoration Society (CHRS) 
1.
At the November ANC 6A meeting, the commissioners voted to fund a survey of the buildings fronting H Street N.E. in the Squares that are within the jurisdiction of ANC 6A. However, the funds cannot be disbursed without a grant application to support the expenditure.
2.
With the purpose already approved by the commissioners, the only action required by the COC was to review the grant application submitted by CHRS, to ensure that it meets the statutory guidelines. It does.
3.
The committee recommends acceptance of the grant application as the mechanism for funding the H Street NE survey.
Committee recommendation (unanimous):  that ANC 6A 

Accept the grant application in the amount of $4,000 from the Capitol Hill Restoration Society (CHRS) as the appropriate means of funding survey of the buildings fronting H Street N.E. 

V. 
National Marathon
1. 
No representatives of the National Marathon appeared at the COC meeting.  It is unknown whether they forgot or decided that it wasn’t necessary because most of their issues were dealt with by the Transportation and Public Space Committee.

2.
In any case, Ms. Nelson will contact them for information that can be posted on the website, especially the route.  This information will be useful to residents concerned about parking and traffic issues associated with the event.
VI. 
Moderated listserv for official ANC 6A business
1.
Since the origination of the website, users have been able to submit a form providing their contact information and requesting e-mail notification of ANC 6A activities.  These requests are received by the webmaster (Ms. Nelson) and organized into a Word document.  This document includes a string of addresses that can be pasted into the “to” line of an e-mail message.  As the list has grown, it has become increasingly impractical to use.  Due to limitations of many service providers, the list must be broken into several chunks and the sending of messages must be spaced out because there is a limit on how many addresses can be contacted within a fixed time frame.  As a result, the list is not used as often as the subscribers might have expected when they signed up.
2.
Notices are posted on the listserv, anc-6a@yahoogroups.com.  However, this listserv has no affiliation with ANC 6A and is widely used for non-ANC business.  Many people prefer not to join.  Others cannot join; many government e-mail accounts (which may be their only e-mail account) are blocked from joining a yahoo group.
3.
Ms. Nelson has been discussing this with Jon Mitchiner, our contact at Gallaudet, the host of the website.  He has created a moderated listserv anc6a-announce@yahoogroups.com.  He and Ms. Nelson have conducted testing and have found that it will work for users with government accounts.  Mr. Roy who works for the Treasury Department, in the area of e-mail abuse, thinks the plan will be acceptable from that perspective.
4.
Committee members have developed suggested language for the ‘boilerplate’ of the website, .and notices and invitations both for the current subscribers and future subscribers.  (see attached)
5.
If the commissioners approve, Ms. Nelson will update the ‘boiler plate’ on the website, and send an explanatory e-mail to the current subscribers (using the cut and paste method from the Word document).  Existing subscribers may decide that they no longer wish to get e-mail, under the new conditions.  If they do wish to get e-mail, Ms. Nelson will begin adding their names to the new yahoo group.  This can be done at a rate of 10 per day so it will take some time to register everyone.  When they are added, yahoo automatically sends an invitation which they must accept in order to complete the subscription process.  They can “opt out” at this point if they wish to do so. As they are added to the new service, their addresses will be removed from the string in the Word document.  In future, subscribers will be added on a flow basis.
6.
Once a significant number of addresses has been loaded, the service will go into production and will operate in tandem with the existing system until all addresses have been migrated.  Commissioners and Committee Chairs wishing to contact the subscribers will send a message to the listserv and the moderator will release the message to all subscribers.  This will ensure that only items of official ANC business will be sent/received.  It is suggested that postings continue to anc-6a@yahoogroups.com so that persons wishing to comment on them may do so, as they do now.  Initially, Ms. Nelson and Mr. Mitchiner will serve as moderators.  That can be changed, in future, if the Commissioners so decide.

Committee recommendation (unanimous):  that ANC 6A 

Approve the use of a moderated e-mail service (listserv) for official announcements of ANC 6A business, to replace the current Word-based e-mail list and to accept the language, proposed by the COC, for informing the public about this service.
VII. 
Plan for link-testing of the ANC 6A website
1. Ms. Nelson asked for volunteers to help test all the links on the website, a task that is done annually.  All the committee members plus Ms. Wicks, offered to help.  Each person will receive a list of pages to be tested within the next few weeks.
2. The Other Documents page still needs to have some links moved to the Archive pages because the lists have grown so long.  A request was sent to the Committee Chairs, asking that they provide recommendations as to what is and is not current.  However, most Chairs have not responded.  Of particular concern is the Land Use section.  If a recommendation is not received, Ms. Nelson will make her best guess.  If items need to be moved back out of archive, that can be done.  Suggestions from the Commissioners and Committee Chairs as to sub-categories for this section would be most welcome.
The meeting adjourned at 9 pm.

Next meeting is February 18, 2008.

Respectfully submitted,

Elizabeth Nelson

Boilerplate for website:

Join Our Email List 

Most ANC 6A communication is handled by e-mail.  Please use this form to join our e-mail service and receive announcements of meetings and cancellations.  
Text of acknowledgement email

Currently: Your contact information has been forwarded to the individual commissioners.  Thank you for your interest in ANC 6A.

In future: Your contact information has been forwarded to the individual commissioners.  Your e-mail address will be added to the anc6a-announce, the official ANC 6A yahoogroup, so that you can receive announcements of ANC 6A events, including meetings and cancellations.  It is moderated and only used for ANC 6A business.  If you do not wish to receive e-mail, please reply or refuse the service invitation when it arrives. Thank you for your interest in ANC 6A.

Text of mass e-mail message to be sent to individuals already on the list
To provide better service and more timely announcements of ANC 6A meetings and cancellations, an official ANC 6A e-mail service has been established.  This is necessary because the list of e-mail addresses has grown so large that it is not possible to paste all of them into a single message.  There will be a gradual "roll out" of the new service over the course of the next few months.  You will be receiving an invitation from anc6a-announce@yahoogroups.com.  If you accept the invitation, you will continue to get messages via e-mail from ANC 6A.  The service is moderated and only used for official business of ANC 6A.  You do not have to go through a listserv subscription process; this makes it possible for government employees to receive messages at their work accounts.

Text of anc6a-announce message

Welcome to anc6a-announce, the official e-mail service of ANC 6A.  If you accept this invitation, you will receive announcements of ANC 6A events, including meetings and cancellations.  If you do not wish to receive e-mail from ANC 6A, simply delete this message.

