ANC6a Public Safety Committee Meeting

NOTES
Sherwood Recreation Center

Wednesday, March 21, 2007 at 7 pm

Please review notes from past meetings for details about ongoing committee research (e.g., loitering, papering).
Committee Members: Stephanie Nixon (Chair/Commissioner 6A-08), Mark Laisch
Committee Members Absent: Laura Brown, Joe Bellino, Mike Seneco
DC Agencies: Annie Russell (MPD – Director Policing for Prevention)

Press: Roll Call (Daniel Heim)
Community Members:  3
Ms. Nixon called the meeting to order at 7:15 pm.  A quorum of committee members was not achieved.  However, the community members present were engaged in the discussion and in formulating agreements.
Action items:

Membership 
Add Annie Early and Daniel Wolff to the Committee roster
Introductions
As committees are now sending out mail, Ms. Nixon requested a volunteer from the committee be available to send out the letters.
Department of Youth and Rehabilitation Services
The committee discussed the possible written testimony regarding the DYRS budget for intensive oversight of external placements such as the Sasha Bruce House.  Mr. Laisch pointed out that the charter for Sasha Bruce school in the past location had been revoked.  A community member asked about the program at Sasha Bruce.  Mr. Laisch responded that to his knowledge, the program had a short-term stay and long-term stay.  The committee discussed the various programs implemented by DYRS, including intensive counseling and re-integration into the family.  Both the committee and community members discussed the importance of intensive supervision of contracts as exemplified by problems with the program from last year.
Vacant and Nuisance Properties
Attendees continued a discussion of the role of the public safety committee for nuisance properties.  ANC6A Transportation and public space committee and ANC6A Economic Development and Zoning Committee have taken up vacant properties that in a state of disrepair.  Annie Russell explained the need for multi-agency approach for these properties and the possible use of Operation Crackdown.  The Public Safety Committee expressed an interest in these properties as related to public safety concerns such as illegal dumping and drugs.
Ms. Russell suggested sending the list to Merrit Drucker (Merrit.Drucker@dc.gov, Neighborhood Services Director) to learn whether there was an internal process for actually fast-tracking such issues with vacant properties on which there is criminal activity.  The committee will send the email and CC to Simone Green and Hiram Brewton.
Community Impact Statements to Judges 
Carolyn Crank was unable to make this meeting.  However, please see the description of the intent of these in the ANC6A08 newsletter and the PSA 103 notes from March 2007.  If a crime occurs in your neighborhood and your life has been impacted by the individual or ongoing activity, then email Carolyn.Crank@usdoj.gov for the case number and defendant’s name.  Please note that you must be able to describe the events that led to the arrest of the individual.  The community impact statement will be seen by only the judge and the prosecutor.  
1D Customized Plans for PSAs 102 and 103: Comments to Cmdr Groomes
Recommendation: The committee voted to check with Commissioner Fengler before submitting a letter as the committee would usually just transmit over email.  Since this time, the committee decided to send these comments informally via the normal transmission of the Public Safety Committee notes.
Per Annie Russell (MPD) the Chief of Police asked for neighborhood by neighborhood plans.  These plans needed to define ways for MPD to work better in the community to create relationships and partnerships.  Essentially, the committee mentioned the inherent problem with meetings, which is that only that only those at the meeting had input.  Therefore, entire neighborhoods were omitted from the discussion.  For example in PSA 103, part of the neighborhood between Constitution St NE and East Capitol St NE was not included in the plan we noticed.  In the PSA 102 the Wylie neighborhood did not seem to be present.
Mr. Laisch pointed out that it would help to have a little more information about implementation.  We are well aware that the Cmdr and Lts know what was intended, however the public would like to know.  For example, say what the officers will do to try to connect with people vs. just connect with people.  For example, when there is a rash of neighborhood break-ins perhaps have police leave a slip with tips for burglar safety.  With the new community plans the officers are supposed to adopt areas and make regular contact with the neighbors by introducing themselves.  

The “block captain” idea is of concern.  In some areas this might work, but in other areas it is difficult enough to just find a volunteer to be a block captain.  The term block captain must be fleshed out and the individuals must agree to set up items such as phone trees, how they will stay in touch with neighbors, etc.  There needs to be a role for achieving the desired result.  Ms. Ruffin mentioned how that in some areas people specify a time to sit on their porch and maintain a network of people that can see and speak with one another.  However, there are many apartment/condominium buildings in our ANC and in PSAs 102 and 103 that do not have porches, but rather have stoops.  The role of a block captain should be flexible based on the community, perhaps instead, let the community know how they can be involved.  Define the expectations for this involvement.

The committee and community members appreciated the flexibility of the plans and requested that they be re-visited periodically for updates to ensure use by all parties as a sort of progress report.   

Elected DC Attorney proposed by Rep. Norton 
A community member expressed that this seemed to be a larger issue than the public safety committee should consider.  The general argument was that the District cannot piecemeal its way to statehood.
Mr. Laisch considered whether having an Elected DC Attorney would help with the papering issue.  But again the committee and the community agreed that this becomes intertwined with DC Statehood politics.
Updates from the past:
Crime Summit, Ward 6 Task Force, 17th St NE and SE
A community member mentioned the lack of maintenance of trash cleaning along this stretch and the poor lighting in various areas.
Teen summit: LIVE and activities to reduce crime – introduction to idea 
Doing something concrete that might have an influence on public safety was accepted as part of the committee goals.  Last year, Mr. Laisch had mentioned the idea of creating a calendar or list of things to do in the community for the teens and children.  One outcome of the Crime Summit is the Teen Summit: Living in a Violent Environment (LIVE) on May 5, 2007.  After this, every Saturday, MPD-1D (415 4th St, SW) will be opened to the teens and younger children.  There are also summer activities such as the I’m Bored programs (Yvonne Smith 727-4218).  
Mr. Laisch suggested that the committee consider requesting a 1 page front and back item that might reach the target audience.  Since the meeting, Ms. Nixon spoke with Ms. Nelson, Chair of the Community Outreach Committee, about possible ways to provide the information to parents and children in a manner inspiring participation.  The committee plans to continue thinking about this and is considering something like fliers with a calendar with information on front and back.
Maury Elementary School
The committee noted that there had been no response from Superintendent Janey regarding the fence around Maury Elementary School.  The community asked for further information.  This is a matter that the committee has worked on for over a year and we noted that the only response received thus far from the Superintendent mentioned repairs to the fence.  However, these repairs were insufficient as the fence was merely cut again.
Mr. Laisch suggested checking with Commissioner Alberti as Maury ES was within his SMD to see whether the committee should pursue the issue with another letter, but this time to the school board or council.
Community Concerns
A recent statistic been brought forth: Of the approximately 2,500 people returning from jail to DC each year, 2,000 will be re-arrested.  This is an 80% recidivism rate for DC.
The meeting was adjourned at 9:00 pm.

Respectfully Submitted by Stephanie Nixon.
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	FIRST DISTRICT

CUSTOMIZED POLICING TEMPLATE


     This template is to be used by all PSAs and specialized units located within the First District to outline the customized policing plan for the PSA.   Special attention is to be given to the different neighborhoods that make up the PSA.

    On a macro scale each PSA is policed so as to reduce PART 1 offenses using recognized patrol tactics. However, under the customized policing model, micro attention is directed to the various neighborhoods that make up the PSA.  As such, the policing for prevention of the neighborhoods requires a more customized approach so as to allow for a more effective and efficient approach to policing within the First District that is consistent with the Metropolitan Police Department.  

     This approach to policing will balance basic crime fighting and community relations through high community visibility.  The focus being focused law enforcement, neighborhood partnerships, and systemic prevention. This approach to policing will incorporate input from the community, utilization of existing resources, development of new resources and most importantly, involvement and commitment from the members of the First District.

I. Identification of PSA Neighborhoods


PSA 102        SPECIALIZED UNIT ____________

	Name of Neighborhood
	Location/Boundaries
	Description of Neighborhood

	
	500 Block of 8th Streets N.E.
	Business

	
	600-1100 Block of H Streets N.E.
	Business Area/Main Metro Bus Transfer Area

	
	1100 block of G Streets N.E.
	Business & Residents

	
	600 block of Pickford Pl. N.E.
	Residents

	
	200-600 block F Streets N.E.
	Residents


II. Identified Crime In the Neighborhood

	Crime
	Prevalent Locations
	Time of Day
	Number of Incidents

	Robberies
	500 blk of 8th streets 
	Evenings
	8 totals  (Same Vicinity)

	Robberies
	600-1100 block H streets. N.E.
	Evenings
	“  “

	Robberies
	1100 G Streets. N.E.
	Evenings
	“  “

	Burglaries
	Sporatic-400-1000 5th St N.E.
	Day/Evening 
	9 totals (widely spread in 102)

	
	600 Block Pickford Pl.
	All Tours
	


III. Neighborhood Concerns

	Neighborhood
	Identified Problem/by whom
	Location
	Other Agency Involvement

	
	Robberies (fear of )
	600 Pickford Pl N.E.
	DPW 

	
	Traffic concerns/Residents
	2nd & F Streets N.E.
	DPW 

	
	
	
	


IV. Implementation/Tactics  

	Neighborhood
	Identified Problem
	Location of Problem
	Approach to Resolve
	Involvement

Community

Stakeholders

Other agencies
	Expected Results/Goal



	
	Robberies
	Above
	CMDR has Robbery unit detailed includes Ofc. Walsh active foot beat officers
	DPW/Community Involvement
	Increased arrests/closure  Robbery Suspect

	
	“
	“
	PSA perspective increased foot patrols in the area
	DPW/Community Involvement/Metro
	More visibility and Meet & Greets  in Community

	
	Burglaries
	“
	Coordinated activities with FMT and Power Shift Officials
	Community/DPW
	Reduction 

in Burglaries


V. Measurable/Evaluation ( 25/50/75 100 Days)

	Working Problem/Issue
	Result
	Goal Met?
	Modifications to be made

	Traffic Enforcement/2nd & F St. N.E.
	Measured in first two weeks then next 30 days
	
	

	Robberies/H street corridor

600 Pickford Pl. N.E.
	“  “  Increased Police foot presence


	
	

	Burglaries
	Measured in 30 days
	
	


Submitted by PSA Lieutenant:
_______________________________

Date:  ____________________

Reviewed by Captain:


_______________________________

Date:  _____________________

Approved by Commander:

_______________________________

Date:  _____________________ 
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	FIRST DISTRICT

CUSTOMIZED POLICING TEMPLATE


     This template is to be used by all PSAs and specialized units located within the First District to outline the customized policing plan for the PSA.   Special attention is to be given to the different neighborhoods that make up the PSA.

    On a macro scale each PSA is policed so as to reduce PART 1 offenses using recognized patrol tactics. However, under the customized policing model, micro attention is directed to the various neighborhoods that make up the PSA.  As such, the policing for prevention of the neighborhoods requires a more customized approach so as to allow for a more effective and efficient approach to policing within the First District that is consistent with the Metropolitan Police Department.  

     This approach to policing will balance basic crime fighting and community relations through high community visibility.  The focus being focused law enforcement, neighborhood partnerships, and systemic prevention. This approach to policing will incorporate input from the community, utilization of existing resources, development of new resources and most importantly, involvement and commitment from the members of the First District.

VI. Identification of PSA Neighborhoods


PSA___103________  SPECIALIZED UNIT ____________

	Name of Neighborhood
	Location/Boundaries
	Description of Neighborhood

	Love Joy
	10th to 13th, Massachusetts to F Street NE
	The neighborhood is mostly residential, it also has schools and  

	Kingsman
	13t to 15th Street, A to G Street NE 
	This area consists of residential row houses and a checkers Fast Food Establishment

	Rosedale
	15th to 19th , Constitution to Benning Road NE
	This area consists of residential row houses, condominiums, apartment buildings

	Kingsman Park
	19th to Oklahoma, East Capitol to Benning road NE
	Row Houses, RFK Stadium 


VII. Identified Crime In the Neighborhood

	Neighborhood
	Crime
	Prevalent Locations
	Time of Day
	Number of Incidents

	Love Joy
	Robberies
	1300 block D and C Street NE (Residential Parking, 300 400 Block of 10th Street NE
	Robberies Day and Night
	Parking various throughout the day, Robberies 300 to 400 Block of 10th to 11th Street NE day and midnight hours

	Kingsman
	Drug dealing
	600 14th Place NE, 14t & G Street, NE
	Evening, Night
	Various  Incidents

	Rosedale
	Homicides, Robberies, Drug Dealing
	1600 Block E, Kramer, Gales, Isherwood  
	Robberies Various, Drug Dealing Evening Night, Homicides Nights
	Homicides 2, Robberies 7 over the past month, Drug dealing various

	Kingsman Park
	Stolen Auto
	500 25th Place NE 
	Various
	Five over past month


VIII. Neighborhood Concerns

	Neighborhood
	Identified Problem/by whom
	Location
	Other Agency Involvement

	Love Joy
	Traffic issues/ Citizens
	 1300 Blocks of C and D Street NE
	DPW, enforcement of residential parking

	Kingsman
	Loitering Drug dealing/Citizens
	14th & G Street, NE
	

	Rosedale
	Drug dealing, abandoned buildings, illegal dumping and  Crime/ Citizens
	1600 Blocks of E, Kramer, Gales, and Isherwood Street, NE
	DPW, Consumer regulatory Affairs

	Kingsman Park
	Parking enforcement during stadium events/ Citizens
	Throughout defined area
	DPW


IX. Implementation/Tactics  

	Neighborhood
	Identified Problem
	Location of Problem
	Approach to Resolve
	Involvement

Community

Stakeholders

Other Agencies
	Expected Results/Goal



	Love Joy 
	Traffic & robberies
	1300 block of C and D Street NE
	Assign Officers to the four Neighborhoods.  Within each neighborhood, there are three to five block captains.  Officers will be responsible with knowing every resident and business owner in their neighborhood.  This will consist of at least seven to nine officers encompassing all the shifts.   Officers will be required to park their cars at least two hours during the tour day are working, and conduct meet and greets in the affected neighborhood. There will also be at least one officer permanently assigned on foot in the assigned neighborhood.   The officers will be required to keep a log of all the residents on their beat. Checks with the citizens will be done by the Sergeants to ensure that each resident has met their Neighborhood officers.   Officers will be responsible for contacting the block captain’s in their area at least once a week to capture any concerns that residents may have filter to them.  Citizen Block captains will be responsible for organizing information in their particular area.  They will receive non emergency information from the citizens and either direct them how to act on the problem or pass it along to their neighborhood officers.    The goal is to provide and avenue for all residents to be kelp in touch with their neighborhood officers and for them to know and reach them on a consistent basics  The officer’s steady presence and knowledge of the problems of the area should result in a reduction of the identified problems.  As it relates to the specific plan in each neighborhood officers will customized their individual plan for issues based on feedback from their neighborhood 
	DP
	A reduction of traffic complaints in the area as gauge by citizen complaints.  A reduction in the robberies as gauge by the crime statistics in the area.

	Kingsman
	Loitering Drug Dealing
	1

4th & G, 600 Block of 14th Place NE
	“                                                     “
	
	A reduction of congregation in the area.

	Rosedale
	Drug dealing Violent Crime Trash Issues
	1600 Block of E, Kramer, Rosedale and Gales
	“                                                    “
	DPW, Consumer Regulatory Affairs
	A reduction of crime which would be compared by the daily statistics and citizen’s satisfaction conducted by before and after surveys. 



	Kingsman Park 
	Stolen Auto Traffic
	Throughout define neighborhood
	“                                                   “
	DPW, SOD
	A reduction in the Stolen auto’s as evident by the crime statistics and citizens satisfaction with parking as measured by survey. 


X. Measurable/Evaluation ( 25/50/75 100 Days)

	Working Problem/Issue
	Result
	Goal Met?
	Modifications to be made

	
	
	
	

	
	
	
	

	
	
	
	


Submitted by PSA Lieutenant:
_______________________________

Date:  ____________________

Reviewed by Captain:


_______________________________

Date:  _____________________

Approved by Commander:

_______________________________

Date:  _____________________ 
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