Multiple Agency Work Plan for Pickford Place, NE

Community Meeting

April 3, 2007 – 7:00pm
Sherwood Recreation Center, 10th and G Streets, NE

This meeting will discuss establishing a District of Columbia Multiple Agency Work Plan (MAP) for Pickford Place, NE.
Everyone is welcome – residents and business owners
What is a MAP?  A MAP is coordination effort used by District of Columbia agencies to concentrate efforts on a hot spot area to solve long standing challenges and problems.  

What are the boundaries of the MAP?   The proposed MAP runs from Eighth Street to Ninth Street and from F Street to G Street.  This focus of the MAP is Pickford Place, NE.
Agenda for the meeting:
1.
Introduction of Core Team Members:

Hiram Brewton, Ward Six Neighborhood Services Coordinator

James Lyles, Department of Public Works

Michael Brown, Department of Consumer and Regulatory Affairs (Neighborhood Stabilization)

Vacylla Williams, Department of Consumer and Regulatory Affairs (Business/Licensing)

Christopher Delfs, District Department of Transportation
Lenard Harrison, Department of Health/Vector

(Note to Hiram – we need to confirm those listed in RED are the POC at the agencies.  I believe your office has the ability to assign folks to the MAP)
2.
Review District of Columbia Commitments (attached document) with community members.
3.
Discussion of the implementation dates, monthly Core Team meetings, bi-monthly Community Meeting

4.
Discussion on the use of cameras as a tool for enforcement and/or deterrence
The meeting will promptly start at 7:00pm and should last no more than an hour.
Regards,

Joseph Fengler, ANC 6A Commissioner, Single Member District 6A-02

e-mail address: fengler6a02@yahoo.com
home address: 815 F Street, NE

phone: (202) 423-8868
	Government of the District of Columbia, Office of the City Administrator

	MULTIPLE AGENCY WORK PLAN (MAP) FOR 

Pickford Place, NE


	WARD: 6
	PSA:  102
	CLUSTER:  

        25
	CREATED:

2/2007
	LAUNCHED:

3/2007
	TODAY IS:

02/13/2007

	SQ. BLOCKS: 4 
	BOUNDARIES:  

North:   G Street, NE                        

South:   F Street, NE

West:    8th Street, NE

East:     9th Street, NE



	Neighborhood Services Coordinator:  

Hiram Brewton, III

	MPD/PSA 102 Lieutenant

Edward Butler

	Ward 6 Core Team DPW Representative:

James Lyles

	Ward 6 Core Team DCRA (Neighborhood Stabilization) Representative:

Michael Brown

	Ward 6 Core Team DCRA (Business/Licensing) Representative:

Vacylla Williams

	Ward 6 Core Team DDOT Representative:

Christopher Delfs

	Ward 6 Core Team DOH/Vector Representative:

Lenard Harrison

	

	ANC Commissioners:  

Joseph Fengler/ANC 6A02

	SUMMARY
           The Pickford Place, NE was created through collaboration between District of Columbia agencies and residents in this community.  The geographic boundaries of the MAP are focused on Pickford Place, NE.  Over the past twelve months, there have been a series of challenges facing the residents ranging from increased crime, illegal alley dumping, faulty street lighting, deteriorating street surface conditions, and illegal construction.  The purpose of the MAP is to list the details of the specific problems, identify the solutions, delegate the action to the corresponding city agency, and track the progress of the implementation of the solutions.  The proposed duration of the MAP is 12 months.


	ISSUES/PROBLEMS:

    Below please find a listing of the most prevalent issues/problems endemic to this area and which will be addressed by the Ward 6 Core Team agencies:

· Criminal activity, including prostitution and drug dealing 

· Illegal dumping in the alleys on both sides of Pickford Place, NE
· Trash accumulation
· Construction on Eight and Ninth Streets impacting Pickford Place, NE
· Prevalence of emerging rodent population 
· Street surface is a collection of potholes and poorly executed patches 

· Street lights on Pickford are being replaced



	STRATEGIES TO ADDRESS/RESOLVE ISSUES/PROBLEMS

KEY DISTRICT AGENCIES INVOLVED IN THE WYLIE – LINDEN MAP:
· Metropolitan Police Department/Patrol Service Area (PSA) 102

· Department of Public Works (DPW)

· (District) Department of Consumer and Regulatory Affairs (DCRA)

· District Department of Transportation (DDOT)

· Department of Health/Vector (DOH)

· Office of Neighborhood Services (Ward 6)

	D.C. GOVERNMENT COMMITMENTS

        Issue/Problem                 Agency                          Agency Commitment(s)                         Outcome/                                                                                                                                                               `                                                                                                                                                     Frequency

	Illegal Dumping


	DPW
	* Weekly inspection of area

* SWEEP investigations of trash

* SWEEP outreach to residents/businesses

* Respond to requests for service (Call Ctr.)

* Implementation of temporary cameras
	-Weekly

-As needed

-Quarterly

-As needed

-As needed

	Trash

	DPW
	* Weekly inspection of area

* SWEEP outreach to businesses

* Respond to requests for service (Call Ctr.)

* Ensure that all construction projects properly dispose of their trash

* Cite owners of dumpsters on public space
	-Weekly

-As needed

-As needed

-Weekly

-Weekly

	Construction / Renovation

	DCRA
	* Ensure that all construction is permitted
	-Weekly

	Prostitution / Drug Activity

	MPD
	* MPD/PSA 102 will conduct regular patrols of area to deter criminal activity

* PSA Lt./official will apprise community of activity prevalence/arrests at monthly PSA 102 and other meetings
	

	Property Crimes/Theft


	MPD
	* MPD/PSA 102 will conduct regular patrols of area to deter criminal activity

* PSA Lt./official will apprise community of activity prevalence/arrests at monthly PSA 102 and other meetings
	

	Street Surface Repairs

	DDOT


	* Survey Pickford Place

* Discuss option for street resurfacing versus continued use of patches.  
	-Bi-weekly inspections

-As needed

	Inspect Grade and Water Run-off alleys on both sides of Pickford Place


	DDOT
	* DDOT will inspect grade 

* DDOT will determine if/when alley repair can be scheduled
	-Initial inspection by 4/1/07

-Report to community/ANC by 5/1/07

	Repair/Replace Brick Sidewalks


	DDOT
	* DDOT will inspect sidewalks 

* DDOT will determine if/when (brick) sidewalk repair can be scheduled
	-Report to community/ANC by 6/1/05

	Neighborhood Clean-ups


	DPW
	At least two neighborhood clean-ups will be conducted this year, assisted by Helping Hands program
	-2 Clean-ups

	Rodent Control


	DOH
	* DOH inspector will conduct routine inspection and abatement (if indicated)

* DOH inspector will inspect and bait (if indicated) upon receiving service request
	-Bi-monthly

-As needed

	Illegal Parking/Abandoned Autos 


	DPW

DDOT


	* DPW/Parking Enforcement will conduct regular inspections of area for vehicle violations

* Cite/remove abandoned vehicles

* Enforcement of no parking in the alley entrances particularly at night. 

* Review option of inserting no parking area at the top and bottom of Pickford to ensure street access.
	-Monthly

-As needed
-Weekly

- By 4/15

	Maintain Street and Alley Lighting


	DDOT
	* DDOT/NIMO will routinely inspect street/ alley lighting during evening hours

* There are two rusted light at numbers 618 and 638 that have duct tape hold the plates that cover the wires.  DDOT (contractor) will repair/replace lighting upon receiving service request
	-Monthly

-As needed

	Fire Hydrant Inspection
	DPW
	* There is only one fire hydrant on Pickford – it is rusted and leaky

	- By 4/15

	Sewer-pipe plug
	DPW
	Replace missing sewer-pipe plug in front of number 634
	- By 4/15

	Street Signs
	DDOT
	* Current street signs are not visible – consider moving them to allow for proper street identification.
	- By 4/15

	Dead Tree Removal
	UFA
	We have several dead trees that need to be removed by the Urban Forestry Administration.
	- By 5/1


MAP Progress Monitoring
On the first week of each month, the Core Team will discuss activities and progress of MAP and send a status of the actions to Commissioner Fengler.  The Pickford residents (or designated representatives) will meet on a bi-monthly basis to monitor and discuss District government performance and progress on the second Thursday of the month at Miner Elementary School, one hour before the ANC 6A meetings (6:00pm):
March 8, 2007, 6:00pm
September 13, 2007, 6:00pm

May 10, 2007, 6:00pm
November 8, 2007, 6:00pm

July 12, 2007, 6:00pm

January 10, 2008, 6:00pm
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