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Advisory Neighborhood Commission 6A

202-544-2447 or 202-547-1535
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Schools & Libraries Committee Report

May 3, 2006

7 pm, Miner Elementary School

Present

Committee Members: André Taylor (6A03); Tony Hurst (6A05); Marc Borbely (co-chair, 6A06); Audra LeBlanc (6A06); Brenda Artis (6A07); Mfon Ibangha (co-chair, 6A08)

Other Residents: Mary Taylor (6A06)

Guests: Tamika Maultsby, supplemental educational services coordinator, DCPS; Pamella Shaw (resident, ANC 6C; teacher, Ludlow-Taylor ES)

Absent


Richard Carlson (6A04)
Tutoring Services

Ms. Maultsby made a presentation on DCPS supplemental educational services – the tutoring program that No Child Left Behind mandates be offered to children at schools In Need of Improvement. (The ANC had sent a letter to DCPS Superintendent Clifford Janey inquiring into reports that these services were not being provided at Eastern SHS.)

Ms. Maultsby said that part of the problem is that the District only gets enough federal funding to pay for the after-school tutoring of about 2,400, whereas about 24,000 students would be eligible to receive the services. At Eastern, however, she said only about 75 students applied for the services, of which about 60 ended up receiving them. She said there were additional problems with the particular service that most Eastern families signed up for. She said DCPS will not be recruiting students for next year’s program until the 2006-07 school year begins, because the list of service providers and the list of eligible schools will not be available until this summer. She welcomed the ANC’s assistance in informing families about the program. At many schools, too few families apply for the services.

School Reports

· Eliot JHS: Ms. LeBlanc reported that there would be a prom on May 25.

· Maury ES: Mr. Hurst reported that there would be a parents night at the school on May 4.

· Miner ES: Mr. Borbely reported that Angela Tilghman, the school’s former principal, testified at the April Board of Education meeting, explaining her resignation in November. She said she had repeatedly informed central administration of what she considered to be a life-and-death problem at Miner: cuts to the nursing program had resulted in no qualified personnel being on hand who were trained to care for two children with feeding tubes. Ms. Tilghman said that in the face of the administration’s continued non-response to her communications, she felt forced to resign. She said the nursing staff was restored the day after her resignation. 

School Consolidations

Ms. Shaw, a teacher at Ludlow-Taylor Elementary School and a resident of ANC 6C, described a proposed merger with Hamilton Center, which DCPS had presented to the staff of both schools on April 21, by the schools’ principals and by assistant superintendents Snipes and Millet. The merger would be part of DCPS’s school “rightsizing” plan to reduce its inventory of space: DCPS would move students from Hamilton Center to Ludlow-Taylor, so it could close Hamilton Center. Ludlow-Taylor is the in-boundary elementary school for children in ANC 6A who live west of 12th street NE, roughly between C and H.

Ms. Shaw said staff at both schools were extremely concerned that the proposed merger, as it was presented to the staff, would have very negative consequences for both Ludlow-Taylor and Hamilton students. Petitions opposing the proposed consolidation have been signed by the staff and parents at both schools, and by Ludlow-Taylor neighbors. The merger would call for 60 of Hamilton’s 120 emotionally disturbed, level 4 special education students to be immediately placed into 12 inclusion classrooms at Ludlow-Taylor, with the remaining 60 Hamilton students kept together in self-contained classrooms, at Ludlow-Taylor. The inclusion classrooms would consist of 20 students (15 former Ludlow-Taylor students and 5 former Hamilton students), with a full-time regular ed teacher, a half-time special ed teacher and a half-time behavior tech.

After hearing a detailed presentation by Ms. Shaw and reviewing the text of the Ludlow-Taylor and Hamilton petitions (attached), the committee unanimously recommended

that the ANC send a letter to the DCPS Superintendent, raising concerns about a proposed Ludlow-Taylor Elementary School / Hamilton Center consolidation, including 1) whether the merger would require the mainstreaming of emotionally disturbed special education students before they are ready to be mainstreamed; 2) whether Ludlow-Taylor staff will be adequately trained and whether they will be provided the resources necessary to provide a quality education to mainstreamed Hamilton students, prior to their arrival; 3) whether there are sufficient classroom-quality spaces at Ludlow-Taylor for the proposed self-contained classrooms for Hamilton students; 4) whether the immediate neighborhood's needs, including programs for 3-4 year olds and projected enrollment growth, have been adequately considered; 5) whether the financial benefits of consolidating the two schools this summer instead of next are sufficient to outweigh the potential disruption of moving forward with this merger now; and 6) whether any community (parent, teacher, student or neighbor) input was solicited, in developing this proposal.

Ms. Shaw announced that there would be a parent meeting on the merger at 6 pm on May 11, at Ludlow-Taylor.

School Needs / Neighbor Involvement Survey

The committee discussed the proposed school needs / neighbor involvement survey, which Ms. LeBlanc had designed. Commissioner Alberti had submitted several recommendations that the committee adopted: starting with only one or two schools to assess the data-gathering instrument before expanding the volunteer program; working with the DCPS Volunteer Coordinator to identify schools’ needs; involving with principals and PTAs in the effort from the start; amending the survey to include the respondent’s name, to facilitate matching volunteers to teachers in the future; and using a consistent scale (1-4) on all the quantitative questions.

The committee also agreed to add grades 9-12 to the “grade you teach” question. After a brief discussion, the committee decided to retain question 4, though it will provide data that will not be easily summarized in a report.

There was some discussion about timing of the survey. Ms. Artis said she thought teachers are overwhelmed right now and will not have time to fill out a survey. Ms. Shaw said she thought the survey easy to fill out, as it’s only one page; she thought most teachers would be eager to solicit help and involvement from neighbors – and that with the year winding down and testing already complete, this might actually be a good time. She thought the survey should be conducted before the summer break, so relationships can be built between volunteers and staff/administrators over the summer.

The committee recommended

that the ANC survey school staff in May, initially at two public schools in our ANC, to determine volunteer needs. If the survey produces valuable information at the first two schools, staff at the remaining schools in our area will be surveyed. The survey results will be used to encourage neighbors to register as official DCPS volunteers with the DCPS Volunteer Coordinator, submitting to the required background checks, and then offer needed volunteer services to the schools.

The survey, as amended, is attached. Mr. Borbely will continue to seek comments from PTAs, principals and the DCPS volunteer coordinator prior to the May 11 ANC meeting. 

There was brief discussion about expanding the universe of schools the committee will focus on, to include the non-neighborhood schools, including possibly charter schools and citywide special education schools such as Prospect Learning Center. There was insufficient time to finish this discussion; it will be continued next month.

The ANC had referred another item to the committee: “consideration of DCPS school utilization data and charter school co-location opportunities.” This item was on the agenda, but the committee has not yet had a chance to consider it.

The proposed School Closings List is due to be released by DCPS on May 15. The next Schools & Libraries committee meeting will be on May 24, at 7pm, at Miner Elementary School.

Text of Hamilton Center Petition
We, the undersigned members of the Hamilton community, are opposed to the merger of Hamilton Center and the Ludlow-Taylor School because we do not believe it to be in the best interest of our students.  We do not oppose inclusion or the idea of a merger, however, for the following reasons, we feel that the proposed union does not take into account the potential for an outcome that is very detrimental to our students.  The following information is taken from a 4/21/06 presentation about the merger given by principals, Dr. Presswood and Ms. Kinsler to the staff from the two programs, Mr. Snipes and Mr. Millet (Assistant Superintendents for the two schools).  

1. The merger will involve 60 emotionally disturbed (ED) students being immediately placed in 12 inclusion classrooms (five ED and 15 regular ed students in each).  At this time there are no Hamilton students in grades K-5 who are identified as “ready” for transition to a less restrictive environment.  Ms. Kinsler noted that the ED students might come from another program, which would mean that some Hamilton students would be transferred from the program where they have established therapeutic and peer relationships, to another special eduction center.  If students are placed in an inclusion program before they are ready, they will likely lose what ever gains they have made thus far.

2. Hamilton students involved in inclusion will be placed in rooms with a total of 20 students, a full-time regular ed teacher, and a special education teacher and a behavior tech each of whom divide their time between two classes.  Typically, when students transition to a less restrictive environment, they receive their academics in small classes from a full-time special education teacher, and receive their special subjects (art, science etc.) with the regular ed population.  Our students will shift from a 5:1 ratio (at Hamilton) to a 10:1 ratio (Ludlow-Hamilton) before they are ready to do so.  ED students are characterized by low frustration tolerance, low self-esteem, and poor attending skills; to expect them to appropriately wait for staff (who are inexperienced with special needs students) to provide support with their academic subjects is unrealistic; few of them are able to wait their turn in special ed classes with just ten students.

3. Sixty Hamilton students will be placed in six self-contained classrooms.  The Ludlow-Taylor staff expressed concerns about lack of space for 120 ED students in their building. Dr. Presswood noted that the two sixth grade classrooms will be empty and available, but Mr. Snipes was very clear that the sixth grade will remain at Ludlow-Taylor until 2007-08 when the sixth grade is eliminated from the primary schools system wide.   Dr. Presswood also noted that other self-contained classrooms would be housed in three or four “storage closets.”  Tiny rooms with no windows, ventilation, heat or air conditioners, are designed for warehousing inanimate objects, not our children with special needs. 

4. The proposal identified that self-contained students would transition into the inclusion classes within an eight week cycle.  Most of Hamilton’s students have been in our program working on their academic and social/emotional goals for two to four years.  To expect them to suddenly be ready to transition is unrealistic.  Additionally, the proposal made no mention of what this would do to the student/teacher ratio in the inclusion classrooms. Hamilton students only stand to gain improved access to inclusion with the general education population. Although this is significant, we believe the current proposal does not offer inclusion in a safe and potentially successful manner.


School Needs Survey

School: _____________________________ 

Your name (optional): ____________________________

Title/Position________________________________

Grade you teach:   Pre K    K   1st    2nd    3rd    4th    5th    6th    7th   8th   9th  10th  11th  12th  N/A

Subject you teach:_________________________________________

Please use the following scale to respond to the statements below.  Circle the number that most closely reflects your experience.

1-Strongly Agree;   2-Somewhat Agree;   3-Somewhat Disagree;  4-Strongly Disagree; NA-Not Applicable

1. I think the neighborhood surrounding this school should 

take more interest in the local schools.




1
2
3
4
NA

2. I could use the assistance of a neighborhood volunteer.

1
2
3
4
NA

3. How helpful would it be if a neighborhood volunteer could assist with the activities listed below?  Please rank the following in terms of importance, 1 being most important and 4 being least important.

Reading to students



1
2
3
4

Assistance on Field Trips


1
2
3
4

Administrative Support


1
2
3
4

Recess Duty




1
2
3
4

Lunch Duty




1
2
3
4

Tutoring Students



1
2
3
4

Getting speakers or

entertainment for school events

1
2
3
4

Leading an after school activities club,

such as chess, drama, or a nature club
1
2
3
4

4. Briefly describe how a volunteer could be of use to you: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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