ANC 6A Transportation & Public Space Committee Meeting Minutes
Capitol Hill Towers (900 G Street NE)

March 17, 2008
 

I. Meeting called to order at 7:05 pm
A. Committee members present: Lance Brown, DeLania Hardy, Diane Hoover, Marlon Smoker and Omar Mahmud (Chair).
B. Committee members absent: Sean Lovitt and Warner Sterling.
C. Also in attendance were community members Ellice Perez of ZipCar, Josh Raymond, Co-Chair of The Capitol Hill Classic 10k, Shane Artim and Diane Zinkl, WMATA Riders Advisory Council (RAC) Representative.
II. Community Comment 
A. Ms. Zinkl introduced herself to the committee and indicated her desire to receive community comment regarding Metro ridership issues.  Ms. Zinkl informed the committee she is currently the only RAC member from NE Washington, DC so she is very interested in advocating for the concerns of fellow NE residents.
III. Announcements

A. National Marathon on March 29, 2008: Notice of Street Closures
i. Mr. Mahmud passed around materials showing the various street closure and opening times during the morning of the race.

B. Union Station Bicycle Facility to Begin Construction this Spring with Completion in Approximately One Year
i. Mr. Mahmud informed the committee he learned from Jim Sebastian of DDOT construction is set to begin this Spring, regardless of the status of surrounding construction such as the Columbus Circle reconfiguration.

ii. Mr. Brown asked about the availability of annual memberships.  Mr. Mahmud informed the committee he had not heard anything on membership availability yet, but that he would pass on any information he hears from Mr. Sebastian.

IV. New Business
A. The 2008 Capitol Hill Classic 10K
i. Mr. Raymond informed the committee race organizers seek a letter of support from ANC 6A for the upcoming race.  In response to questions from the committee, Mr. Raymond disclosed the following information:
1. This year’s race will be held on May 18, 2008, marking the 29th year of the event.

2. Massachusetts Avenue and East Capitol Avenue will only be closed for about an hour since this is a much smaller race than larger events such as the National Marathon.  Since this race is much more porous than a larger race like a marathon, there will be plenty of pedestrian crossing points throughout the course which will be controlled by course marshals.  MPD will also be on hand to control vehicular crossings.
3. Race organizers have undertaken various outreach efforts to inform residents of street closings, including full page ads in City Paper and The Hill Rag, creation of a website and other public announcements.

ii. Mr. Mahmud made a motion to recommend the ANC send a letter of support for the 2008 Capitol Hill Classic.  Ms. Hardy seconded the motion, which passed without objection.  Mr. Mahmud agreed to draft the letter.
B. Ellice Perez of ZipCar: Carshare Presentation
i. Ms. Perez addressed the committee, giving a summary of the carsharing program and answering questions from the committee.

1. Ms. Hardy informed Ms. Perez our committee has mostly focused on enforcement issues.  Ms. Perez acknowledged ZipCar is well aware of this concern since it receives calls from members anytime they are unable to park in the designated carsharing spot.  ZipCar then has to make several calls to resolve each illegal parking occurrence and pay parking tickets for ZipCars subsequently parked illegally by members unable to park in the designated space, which costs the company a good deal of money.  This issue is a huge concern for ZipCar as well.

a. Ms. Perez has attended a lot of MPD roll call meetings to drive the carsharing parking spot enforcement issue home.
b. Ms. Perez has also taken this issue up with DPW since their parking enforcement personnel often issue the wrong ticket for carsharing space violators ($30 v. $100 ticket).  Ms. Perez has tried to raise awareness about this enforcement problem because stiffer fines will make people think twice about illegally parking in a carsharing parking space.
c. Currently, there is no “predatory” towing in DC.  In order to be towed, a car must first be issued a parking ticket.  It is not necessary to call the city services call center again after a carsharing parking space violation ticket has been issued.  According, to Ms. Perez, the call for towing should happen automatically since she has informed DPW officials that procedure should be followed.  However, she acknowledged it may still be necessary to call for towing after a ticket has been issued since this procedure may not be fully implemented yet.  Ms. Perez has called for changes to towing legislation to allow for immediate towing simultaneous with ticket issuance.
2. In response to a question from Mr. Mahmud about enforcement policy differences between DC and other jurisdiction such as Arlington, VA, Ms. Perez informed the committee:

a. There is much better carshare parking spot signage in Arlington.  An idea Ms. Perez is considering is reflective stenciling to better outline carshare parking spaces.  However, she needs to get authority from DDOT to implement carshare parking space identification like this.

b. Towing legislation in Arlington is much more aggressive than in DC.  This is due to Arlington’s authorization of predatory towing.

c. Ms. Perez agreed to forward our committee a copy of Arlington’s towing legislation.  Mr. Mahmud suggested our committee review this legislation and consider seeking Councilmember Wells’ support for similar legislation in DC.
3. Ms. Perez indicated ZipCar plans to replicate its car donation program in May.  In the past, program participants were given a free ZipCar membership, a 500 mile credit and a free WABA (Washington Area Bicycle Association) membership.  However, she is unsure which incentives will be offered in the next iteration of the program.  However, it is an exciting time for carsharing so she anticipates the incentives will be attractive.

4. There are currently over 30,000 carshare members in DC with plans to continue aggressively growing that number through programs such as the car donation program.
5. ZipCar encourages Arlington condo developers and apartment managers to “de-couple” or unbundle parking from residential units.  That way, condo and apartment residents have a financial incentive to not buy a car and opt instead for ZipCar membership.  In other words, if a separate financial cost is associated with having a parking spot, people will weigh the decision to buy or keep a car more carefully.  Ms. Perez is working with city planners in other Virginia jurisdictions to further promote this idea.

6. However, on occasion, ideas seeking to promote car sharing don’t always work.  For example, in Arlington, legislators are currently reworking legislation that mandated a building’s certificate of occupancy be withheld if it didn’t have a carsharing parking space.  Obviously, not all buildings are appropriate locations for carsharing spaces so the law has held up some development projects unnecessarily.
7. Alexandria and Arlington reimburse first year carsharing membership fees.
8. In response to Mr. Mahmud’s request for an update on DDOT’s plan to charge ZipCar for curbside carshare parking spaces, Ms. Perez indicated implementing this plan “will definitely hurt” ZipCar’s operation.  Although ZipCar is a for profit company, according to Ms. Perez it is not yet profitable.  The company is still trying to establish a viable, self sustaining business model.  Plans such as this will be a major impediment to ZipCar’s future success.

a. Ms. Hardy made the point that ZipCar’s former competitor, FlexCar, actually went out of business because it had agreed to pay high fees for many of its parking spaces.
b. Mr. Mahmud reminded Ms. Perez our ANC sent a letter to DDOT opposing its plan to charge carsharing companies for curbside parking spots.  He also volunteered to follow-up with Councilmember Wells’ office about this issue.

9. There is no formal process for citizens who wish to request a ZipCar vehicle in their neighborhood.  ZipCar collects all requests it receives and makes recommendations to DDOT.  ZipCar also provides DDOT with quarterly reports on usage so DDOT can determine which neighborhoods have adequate carshare coverage and which are in need of more carshare parking spaces.
10. ZipCars usually stay in service about two years.  After that point, they “go to the farm.”
11. ZipCar mandates cars be put in all wards of the city.  Ms. Perez indicated the service is actually doing very well in many underserved neighborhoods.
12. Ms. Perez has talked to Councilmember Graham’s office and Mayor Fenty’s office about implementing a tax credit to provide an incentive for residents to purchase carsharing memberships.  In addition, a bill has been proposed in Congress to accomplish this aim.
C. H Street Main Street Proposal for Lightpost Signs
i. Mr. Mahmud made a motion to table discussion of this topic since Anwar Saleem was not in attendance.  Diane Hoover seconded the motion, which passed without objection.
V. Additional Community Comment
A. Ms. Zinkl informed the committee RAC meetings are held the first Wednesday of each month in the WMATA building (5th Street NW between F and G Streets NW).  Additional information on the RAC can be found on WMATA’s website (www.wmata.com).
VI. Meeting adjourned at 8:25 pm.
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